ARTICULATE TO ALL

You articulate to all. The message you are giving is to the group for team work.
Yet you have to convince each one of them. You have to draw, particularly, the
sceptics into discussion. At the same time, you can take support of the opinion
leaders as resource persons. Your members have their fears, anxieties, doubts and
suspicions. You have to clear them.

Briefing is the most concrete aspect of leadership. You have to do it with

GRACE.

Gatekeeping   You act as a gatekeeper of communications.

You keep the gates open for all to express their views.

At times you may have to close it to control the session.
Reconcile the seemingly opposite view-points for a general agreement.
Assert your authority as the leader.
Control the direction and speed of discourse. Finally
Energise or enthuse the members. Articulate exciting possibilities.

Speak of rewards and punishments.

The purpose of energising is to drive out apathy. That is anti-entropic work
indeed.

